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Celebrating 50 Years of Making
a Difference Together!

$50K

annual revenue

16

employees and growing

2

community residences

o0

people receiving residential services

=

people attending Day programs

=

people receiving
transportation services

2025
S72M

annual revenue

1000+

employees and growing

59

community residences

250

people receiving residential services

310

people attending Day programs

130

people receiving
transportation services
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Message from the President

50 years, also known as half

a century, is a long time. It is
remarkable just how quickly it
seems to have passed. This year,
Venture is celebrating its 50th
Anniversary and | am noticing
just how many things have
changed and how many things
have remained the same since
1975. Let’s start with some of
what has remained the same.

At the top of the list is the agency’s unwavering
commitment to helping people through a practice

of delivering compassionate and specialized care. In
1975, people with disabilities were largely shuttered in
institutions and Venture embarked on a mission to help
people thrive safely in the community. That is still what
we do. When the agency began, there was a devotion
to protecting the dignity of the people we support and
this remains a core tenant of all of our programs to this
day. When we started, there a was a need to educate the
community around us about the rights of people with
disabilities while dispelling cruel myths and stereotypes.
Today, we continue to inform those around us, about
the rights of those we support and the importance of
protecting those rights and opportunities. Now, just as
then, we have many friends and allies who happily step
forward to value and support the work we do.

Many things have changed since Venture opened

its doors for the first time. The agency has grown
exponentially of course, most noticeably our recent
merger with Life-Skills Inc, a strategic decision that allows
the agency to strengthen its impact on our community.
Venture now provides services in 30 cities and towns in

Massachusetts with five offices and more than 1,100
employees. Some of our new programming includes
providing free community events for children with autism
and we work closely with a network of other provider
agencies to ensure the safety net in Massachusetts
remains solid. In addition, we have an elite group of
clinicians whose professionalism and creativity allow us
to help some of the most at-risk people in the state. The
world around is everchanging and seems smaller now,
mainly due to technology. This technology shapes much
of the work we do, from electronic records to adaptive
equipment to the innovative use of assistive technology
that enhance independence and safety.

So, what will the next 50 years bring? We need to be
ever vigilant of the fragility of government funding
sources. We must constantly push back on those who
would minimize the importance of what we do and,

by extension, the importance of the people for whom
we do it. We'll continue to embrace technology while
remembering that the human connection of the work
we do will always be the heart of this agency. We must
continue to lead in creating opportunities and opening
doors for people who are marginalized and too often
left behind. As always, we thank our Board of Directors,
our donors, and our many friends and partners for
helping us to shape the next half century of helping
others. Let’s continue making a difference together.

Mike Hyland
President & CEO

Venture Community Services provides support to individuals facing diverse challenges
through a compassionate and dedicated workforce using innovative practices that encourage

independence, empowerment, and opportunity.



Venture at 50:
How we came to be

N
1990

The name of the
agency is shortened

Venture was founded in 1975 to South Central
as South Central Massachusetts Rehabilitative
Rehabilitative Resources, Inc., in Resources, Inc. (SCRRI)
G p g (R SCRRI has 17 community 2005
response to the deinstitutionalization . .
.. . . residences spanning Agency moves from a 7,500 square
movement for individuals with 8 towns. foot building at 171 Charlton Road,

Sturbridge to a newly renovated
54,000 square foot space located
on Picker Road in Sturbridge.

developmental disabilities. A group
of citizens spent two years fund-
raising to acquire two properties,

Programs Come to Life

establishing community-based
residential programs for those
transitioning from institutional
settings. These two homes became
the first residential programs in
Worcester County for individuals
moving out of Belchertown

State School.

1999

The Rolland lawsuit (initiated by
Loretta Rolland) settled with intent to
move 1,500 people from nursing homes
to community services and obtain
specialized services for hundreds more.
This lawsuit proved that even people
with complex medical conditions can
live and thrive in the community and
paved the way for our medical model
homes to be constructed. Loretta
would eventually move into the
Venture residence located on Main
Street in Holden.

1977

The agency hires its first Executive Director
to start developing programs for community
living. The first two group homes operated by
SCMRRI are opened in Spencer and Webster.
The Home Teaching Program, now known as
Individual Supports, is also established.

@ @

1975 — SCMRRI is Born

In response to the 1973 class-action suits brought
against the five State Schools, US District Judge
Joseph Tauro issues the historic Consent Decree,
which enforces humane standards in the state
schools and calls for the movement of thousands
of residents to clean and safe community homes.
South Central Massachusetts Rehabilitative
Resources, Inc. (SCMRRI) is incorporated to meet
this need.

1983

Transportation services begin throughout the state. People are
transported to and from their day programs with funding from

the Department of Education. Community residential services
continue to expand as more people are moved from Massachusetts
institutions. SCMRRI Transportation and Administrative offices are
located on Elm Street in Southbridge.

1994

SCRRI holds its first charity Road Race to raise funds for
communication devices. The race will continue to be held
and grow over the next 20 years. Due to limited funding
from the state and no cost of living increases for many
years, fundraising becomes a way of life for the agency.

1999

The name of the agency is changed
to Rehabilitative Resources, Inc. (RRI).
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2007

Our first medical model home opens
on Hope Street in Fitchburg. The home
provides around the clock nursing care
to people with complex medical issues
allowing them to live in the community
instead of in rehab facilities or nursing
homes. This shift in care was a direct
result of the 1999 Rolland lawsuit.

2009

The second Community Day
Program opens in Leominster to
provide services to people in the
North Central region of the state.
Additional transportation services
are also provided in this area in
conjunction with the day program.

2006

Our first Community Day
Program opens in Sturbridge.
The program was created

to provide a stimulating
environment for people with
developmental disabilities to
explore their interests and

learn new activities while
receiving the supervised medical
attention they may require.
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Celebrating 40 Years

2015

On the agency’'s 40th Anniversary, RRI undergoes a
major rebranding. The company name is changed to
Venture Community Services, a set of core operating
values is established and the mission statement is
updated: Providing support to individuals facing diverse
challenges through a compassionate and dedicated
workforce using innovative practices that encourage
independence, empowerment, and opportunity.

2024

Venture and
Life-Skills merger
becomes effective
onJuly1,2024. The
consolidation allows
for greater leverage
due to scale to
attract staff, increase
influence, and most
importantly, enhance
the impact on the
community.

importantly. enhance the impart en the cormnity
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2017

Venture joined fellow providers
Open Sky Community Services,
LUK, Inc., Center for Living

& Working, Elder Services of
Worcester Area and AdCare to
create Central Community Health
Partnership (CCHP). CCHP is part
of a statewide system aimed at
helping members of MassHealth
with care coordination services.

2015/2016

Venture acknowledged as a ‘Top
Workplace' from the Worcester Business
Journal and ‘Employer of Choice’ from The
Employers Association of the NorthEast.

2020

During the COVID-19 global
pandemic, Venture’s committed
teams from across the agency
banded together to keep all
40+ programs operational

while continuing to provide
exceptional care. Over 200
employees sheltered in place
with residents for two weeks or
more while 76% of direct-care
employees worked overtime to
ensure 24/7 supports.

A newly-renovated facility opens at 670 Douglas Street in Uxbridge, our first in the Blackstone Valley
region. The building houses both an active community day program for young adults with autism and
our forthcoming autism support center that will provide vital support services. The new location is

a hub for adaptive yoga classes, social skills groups, and other recreational opportunities for children

and young adults with autism.



Interview with Patrick Tucker:

Our Longest Standing Employee

Patrick Tucker, 1988

Behind every milestone our company has achieved,
there are dedicated individuals who have played a crucial
role in shaping our success. Their journey is a testament
to our values of commitment, integrity, and compassion.
This year, we celebrate Patrick Tucker, who has been with
us for 37 years.

Tell us about your career journey with Venture

| have been fortunate to be able to advance my career
over the last 37 years | have spent with Venture. | first
started in 1988 as a Direct Care worker at Prospect street in
Webster, MA. | spent 18 years working in residential before |
was promoted to the Accounting department. In 2010 | was
promoted to the position of Accounting Manager and
most recently | transferred to my current role of Fiscal
Contract Manager.

What has kept you motivated and engaged over
the past 35+ years?

Seeing the success and personal growth of the individuals we
serve has been my greatest motivation. Over the years, I've
had the privilege of witnessing incredible transformations.
Some that come to mind are how one individual transitioned

from Residential to Shared Living services, gaining greater
independence. Another, who once struggled with severe
anxiety and fear in a new living environment—sometimes
reacting physically—grew to the point where he secured a
job as a bank courier. Watching these achievements unfold
has been truly inspiring.

What have you enjoyed most about the people
you'’ve worked with?

Their tolerance of my abrupt and dry humor.

“I have great pride being

a member of an Organization
that helps promote changes in
people’s lives.”

— Patrick Tucker

What do you hope the company will achieve in
the next 50 years?

| hope the company earns greater recognition from
legislators for the important work we do, along with the
financial support it deserves. Our employees provide
invaluable services every day, and their dedication should
be acknowledged not just with appreciation, but with
meaningful financial investment.

What has this company meant to you
personally?

| have great pride being a member of an Organization that
helps promote changes in people’s lives. | would like to
wish Venture a Happy 50th Anniversary and hope for more
continued success in the future.



Looking forward:

The Next 50

Gl

As we look ahead to the next 50 years, Venture remains steadfast
in our mission to empower individuals with disabilities and create
a more inclusive world. Our vision is built upon three key pillars:
expanding our services, continuing our advocacy, and adapting to
the ever-evolving needs of our community.

Over the next five decades, we will:

« Develop new programs that provide innovative,
person-centered care.

« Expand mental health and behavioral support services to
address growing needs.

« Embrace technology and assistive tools to enhance
independence and quality of life.

« Increase workforce training initiatives to ensure the highest
standard of care and support.

« Strengthen our voice at the state and federal levels to ensure
critical funding and legislative support.

« Educate the broader community on the value and
contributions of individuals with disabilities.

« Lead efforts to eliminate barriers to employment, housing,
and healthcare.

« Remain agile in response to economic, social, and
technological shifts.

« Prepare for the next generation of individuals and families
who rely on our services.

The future of Venture Community Services is one of growth,
leadership, innovation, and unwavering commitment. Together,
we will continue to build a community where every individual has
the opportunity to thrive.

Here’s to the next 50 years of impact, advocacy,
and transformation.

Doris Dono
Gail Fanning

Janice Smith
Richard Whitney




Thank you for your continued support

We would like to extend our gratitude to the many donors and corporate sponsors who generously support our mission.
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Cornerstone Bank
Country Bank
Hoyt Foundation

John ) & Elizabeth M
Kunkel Foundation

MDG Benefit Solutions

Open Sky Community
Services

Sarah Irons

SBC Building
& Renovation

Slim’s & Berthiaume
Sewer Service

Southbridge Credit Union
Starkweather & Shepley
Ted’s Package Store

United Healthcare

ACT Leasing

Adele Halbreich
Adrian Williams
Advanced Auto Performance
Aimee Defalco

Alicia Detarando
Altruist Brewing
Amanda Lafleur
Amber Boucher
Amber Hebert

Amy and Matt Jette
Amy DaRos

Amy Dunn

Amy Mastriano
Andre Looney
Andrea Cropley
Andrew Bloomfield
Annette Allain
Anthony Larareo
Arielle Diemand
Arland Tool

Armsby Abbey

Arnel Hines

Ashley and James Morway
Ashley Beaupre-Aldrich
Ashley Paine

A-Team Incorporated
Autumm Bissonnette
BankHometown

Bay State Brewery
Beacon Distributors
Bemis Farms Nursery
Beth and Jon Barto
Bistro Eighty Ates
Bollus Lynch

Bonnie Howard
Boston Crawling
Boston Duck Tours
Boston Red Sox
Brenda Lacaire

Brian Baillargeon
Brush it Off

BTs Smokehouse
Cafe of Life
Catherine Lodge
Cathy Hurstak
Cecilia Pierce

Central Rock Gym
Charles River Canoe & Kayak
Chris Keenan
Christina Abbotts
Christine Sosik

CK Smith Superior
Claudia Allain
Claudia Blauvelt
Control Point Mechanical
Cormier Jewelers
Corrie Wetherbee

Craig Lindberg

Cynthia and Bryant Hibbard
Damien Pittola

Dan Livernois

Dave’s Appiance

Davis Farmland

Dawson Prophett

Dayna Dumas

Deborah Sack

Debra Ciesluk

Deep Roots Distillery
Diane Shea

Donna and Dave Peters
Donna Anderson

Eastern States Exposition
Elizabeth Pokoly

Eller’s Restaurant

Emilie Adams

Engle Torres

Eric Gemboski

Escape the Pike

Far Shot USA

Floor Source

Florence Kelly

Foxwoods Resort and Casino
Gail Fanning

Gary and Kerrie Mason
Gaudet Landscaping
George Kuebler

George Laventure

Green Home Solutions
Greg Golden

Guardian

Haven Massage & Yoga
Heidi Robbins

Historic Yoga

Hitech Environmental inc
Howe Lumber

Hyannis Whale Watch Cruises
Hy-Line Cruises

ICentrix Corporation
Ideal Residences of New
England

Initial Management Corp.
Inspired Fitness Studio
lvy Wetherell

acob McCabe

acquie Carey

ames Buss

anet Warpula

anice Smith

ason Mador

D LeBlanc

D LeBlanc Electric

ean Allain

eff and Renee Lowe

eff Skrocki

ennifer Buckley

J
J
J
J
J
J
J
J
J
J
J
J

Jennifer Lafleur
Jesselyn Gaucher
Jessica Clark

Joann Freedman
Joanne Berube
Joanne Kurposka

Joe Daniels

John’s Auto Service
Joseph Lehner

Joyce Mondor

Judy Kechejian

Julie Gerrish

Julie Towlson

Kara Smith

Katelyn Granger
Katherine and Cedric Farrow
Kathleen Lampinen
Kathryn McNamara
Kathy and Michael Mondor
Katie Hughes

Kayla Granger

Kelly Paine

Kelsey Mondor

Ken Bates

Kevin Fijol

Kevin Hughes

Kid Power Gymnastics
Kim and Sean Busha
Kimberly Glode
Klem'’s

Kristen Damaso
Kristen Leo

Kristina Haynes

Kyle Allain

Lacey Dix

Laurie Reynolds
Lebouef Rubbish Removal

Leeann and Stephen
McKeever

Leigh Darrin

Level 99

Linda Boria
Lindsay Green

Lisa Noonan

Lisa Sanford

Load Controls
LUK, Inc.

Lynelle Labay
Lynn Leach
Maggie Julian
Maine Forest Yurts
Maple Hill Disc Golf
Marcia Riggsby
Marco Agliano
Maria Listenfelt
Marilyn Kellam
Mark Mullins
Marti Hobbes

Visit venturecs.org

Please consider making a donation in honor of an exceptional direct support professional, contributing to our
annual Giving Tree Program or one of our Fundraising Events. Visit venturecs.org for more information.

Marty and Christina Mullen
Mary and Michael Bellezza
Mary Johnson

Mary Solomita
Massachusetts Bay Lines
Matt’s Maintenance Service
Maureen Laramie

Melissa Miller

Michael and Deanna Murdza
Michael Demarco

Michael Klimowicz

Mike and Tammy Hyland
Mystic Seaport Museum
Nancy Coderre

Nancy Macaruso

Nancy Noonan

Naomi and Jay Kunkel
Nathan Rondeau

Nicole Creigle

Oak Haven Campground
Oakholm Brewing Company
Off the Rails

Ogletree Deakins Law Firm
Old Town Trolley Tours
Open Sky

Open Sky Community
Services

Paige Billings

Pam Sampson

Pamela and Lionel Billings
Pamela Molina

Pat Cole

Patricia Briscoe

Patricia Lamoureux

Patriot Customs

Pat’s Peak Ski Area

Paul Haughey

Paylocity

Peabody Essex Museum

Performance Motion Devices

Pete and Selina Boria
Pickelballu

Pioneer Sealcoat, LLC
Publick House Historic Inn
PuroClean

Quality Van Sales

Rachel Beaudry

Ray and Kim Wach

RC Shaw Sprinkler Company
Rebecca Hubbard
Rebecca Sey Massage
Regina Aldahondo

Rick Gendreau

Ronald and Mary Kate
Marcellus

Roxanne Melanson
Sablack Landscaping
Salem Cross Inn

Venture Community Services « One Picker Road, Sturbridge, MA 01566 « 508-347-8181 « venturecs.org
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Schott North America
Scott and Cathy Merrill
Scott Bagley

ScrubaDub Auto Wash
Centers Inc

Sean McAlister

Selina Boria

Seven Saws Brewing
Sherry Kellaher

Showcase Cinemas

Shylnn Forget

Six Flags New England
Sonny and Louisa Nasse
Soper Construction
Springfield Museums
Starkweather & Shepley
Steadfast Fence
SteadyCare LLC

Steve and Karen Parent
Steven and Troy Smith
Storyland

Sturbridge Coffee Roasters
Susan and Bruce Hanks
Susan Connors

Susan Moran

Suzanne Wright

Table 3 Restaurant Group
Tammy Barnes

TD Bank

The Goods Bakery & Cafe
The Painted Stone
Timberyard Brewing Company
T) and Tiffany Breau
Total Wine

Tracy Digreggorio
Travelers Championship
Tree House Brewing Company
Tree Top Adventures
Tyler Placanico

Vanessa Adams
Wayside Youth & Family
Support Network

Webster Five Cents Savings
Bank

Wegmans

Wellsworth Hotel

West End Creamery

Whale Watch Provincetown
Dolphin Fleet

Whitco Sales

Wicked Good Henna
Willem Couture

Worcester Red Sox

Yvonne Kabaru



